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Assistant Director, ORR v Pebrusyy 1950
Shie?, Geouravhic Research

Intellizence Jommunications

SHPERENCE sMemorandiul o Intellipence Assistant Directors, same subject, datec
#Y Jamnry -&9’5&

e Wamwmamtwmmmmmmmum
smnendstion that intelligence communications be lmproved

by June of 1958 so that all critical intelligence -- particularly that
ralating to Early Veraing -« would be th Trom the Tield to
antion officials in Washingben within ten minutes. As far ss the
seopraghic Arss is comeerned, I cannot at this tirme identify any in-
formation of & type which I feel should be received by us within a
matter of uinutes or hours after the event. I can comceive of specific
pepds for certain kinds of information - not of iremendous volume -
which the Deographbic Area should have within 24 hours. However; thais
woull ba entirely depenient upon the role that couponents of the Aren
would play in supporting various kinds of critical operations being
muintained as a result of the initistion of hostilities. The type and
volure of information which is not affected by the time factor is
wremendous, and can be refiected only by our general and specific
regiirements which are on file with veading psnels and field collection

tecilities. 25X1A9%a

2. #y imsediote reaction to [ rever is that something
alould be dome to soOlve the commmications provlem of intelligence.
“hathar his model is the proper one I 4o not Imow. I 40, however, have
sore zonearsl ovservations which result from readinc bis paper. They are
%8 fTollows:

we ‘The comsunications systen, vhatevey 1t might be, ahould
e smtirely under the ecutrol of and responsive to the imtelligence
aemand by,

ie  Gystems shoold be developed by a group of techaical experts
salled in especially to exsmine the varicus typess of communications
nseds and to come up with 2 systes designed to take care of thoae
apsuific needs. Such s system would have 10 be as secude a8 posainle
snd yrovide for as rapld o meens of transaittal as possile.
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s The system abould not be subjected to unresnscuable burdens
of tranamittine materials whioch 4 not Bave 5 time-factor urgoney.

3. Yhetever is done to improve the technologioal Peatures of sn
intelligence commimnications system must, it seems to me, de matched by
8 Mz improvement in the handling of both ends of the system by people.

25X1A%9a
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